[Tpunoxenue Nel
k npukazy 'AVK «bpsinckuit oonactaoit Opaena Tpyaosoro
Kpacuoro 3uamenu teatp apambsl uM. A.K. Toncroro»

or 30.08.2018r. Nel90

ITJIAH
MEepOINpPUATHIA, HaNpaBJeHHbIX Ha roBblenne sddextuBrocTy AesirensHoctd I'AYK «bpsnckuii obnacTHol opreHa
Tpynosoro Kpacnoro 3uamenu tearp apamsl uM. A.K. Tonctoroy

I. llesin pazpaboTKH mJiaHa MepONPUATUI, HANPABJIEHHBIX Ha MoBbIeHUe AesTeabHocTH FAYK «bpauckui

oomacthoi opaena Tpymxosoro Kpacuoro 3uamenn teatp apambl kM. A.K. ToJicrorox:

LlensmMu nuana MeEpoONpUATHI, HANPABJIEHHBIX Ha MOBbIIeHHE 3PPEKTUBHOCTH JIEATENBHOCTH TeaTpa (Jajee —
«JIOPOKHAsl  KapTay) SIBJISIFOTCS:

co3iaHue OJIAronpUsITHBIX YCIOBHH JIJ1s1 yCTOMYMBOIO pa3BUTHA KyJILTYPHBIX COCTABIIIONIMX KaueCTBa KU3HH
KOJIJIEKTMBA TEATPa;

obecrnieueHHe paBHOTO JOCTYTA K YUacTHIO B KyJIbTYPHOU XKU3HH, pealn3aliy TBOPYECKOro MOTeHUMANIA;

cO3JIaHKe YCIIOBHMH J1sl TBOPUYECKOr0 U HPABCTBEHHOI'O COBEPLUIEHCTBOBAHMS KaXKIOM JIMYHOCTH;

obecrniedyeHre JOCTOMHON OMJIAThl TpyAa paOOTHUKOB TeaTpa Kak pe3yJibTaT MOBLIILIEHHs KaJyecTBa
M KOJIMYECTBA OKA3bIBAEMbIX UMHU IOCYIAPCTBEHHBIX YCIYT;

pa3BUTHE U COXPAHEHHME KaJpOBOro MoTeHLHaNna y4peK AeHus, IIOBbILICHHE NPECTHIKHOCTH
M NpUBJEKaTeNbHOCTH podeccuii B cepe TearpalbHOro HCKYCCTBA, MPUBICUYEHHE MOJIOJBIX CIIEUMANIMCTOB it pabdoThI B
YUPEKICHUH;

II. [IpoBeaenne cTpyKTYpHBIX pedopm B chepe AeaTeNbHOCTH YUPekKIeHUst

B pamkax CTpyKTypHbIX peopM IperycMaTpuBaeTCs:

MOBBLILICHHE Ka4eCcTBa U PACIIMPEHUE CIIeKTpa FOCyJapCTBEHHBIX YCIYT B I€ATEIbHOCTH TeaTpa,

obecriedyenre JOCTYNMHOCTH K KyJbTYpHOMY IPOJAYKTYy IIyTeM HH(opMaTH3auuu  (co3fgaHude U pasMelleHue
B uHPOPMALMOHHO-TEJIEKOMMYHUKAMOHHOH cetn «VHTepHer» (manee - cerb «MnTepner») wanbosee MOMYNSPHBIX
CIIEKTaKIIel, KOHIEPTOB, TBOPYECKHUX IMPOrpaMM), CO3/IaHUSI MHOTO(QYHKLUMOHANbHBIX KYyJNbTYPHBIX LEHTPOB B MallbIX
HaceJIEHHBIX MyHKTax bpsHCcKoM obnacTy;



III. IleneBbie mMoka3zaTesu (MHIUKATOPLI) pa3BUTHsE cepbl KYJbTYPbl H MepPbl, 00ecneunBaomue ux
JOCTHKEHHUEe

1. C pocToM >PHEeKTUBHOCTH U KadecTBA OKa3bIBAGMBIX YCIyr OyIyT HOCTUIHYTHI CIEIyIOUIHEe LieNeBblie NoKa3aTelu
(MEaUKATOPBI):

1) KOJIMYECTBO MOCEIEHNH TeaTpabHO-KOHIIEPTHBIX MEPOIPUITHIA:  (ThIC. HEJIOBEK)
2012 ropg | 2013 ron 1 2014 rop \ 2015 rop ‘ 2016 ron ’ 2017 ron ‘ 2018 rog
94,6 96,2 97,85 99,35 102,3 105,2 108,2

2) NOBBLIIEHME YPOBHS  YJOBJIETBOPEHHOCTH kuTeded bpsHckold  00nacT¥  KAuyecTBOM  IPEAOCTaBICHUA
roCyJapCTBEHHbLIX ¥ MYHULIMIATHHBIX YCIyT B cepe KyJIbTyphbl: (IPOLEHTOB)

2012ron | 2013rog | 20l4rom | 2015rom | 2016rom | 2017rom | 2018 rox

75 77 79 81 83 85 88

3) yBeNIMUEHHE NTOCEIAEMOCTH YUPEXKJIEHUHM Ky IbTYphbl: (B MPOLEHTaX K NPebLIyLIeMY IO/1y)

2012 rog ‘ 2013 ron } 2014 ron I 2015ron | 2016rox | 2017 rox | 2018 rox

30 1,7 1,7 1,7 2,8 2,8 2,8

4) yBenuueHue JOXOJ0B YUpPEekKAECHMI KyJbTypbl OT MPENOCTABICHMS YCIyr Ha IUIATHOW OCHOBE: (B MpOLEHTaX K
npeabLIyemMy rouy)

2012ron | 2013rox | 20l4rom | 2015rom | 20l6rom | 2017rox | 2018 ron

14 15 16 17 18 19 20

2. Mepamu, 0OecrneuMBalOIMMK  JOCTH)KEHHE — LENIeBBIX  MokaszaTened  (MHAMKATOpOB) — pa3BUTHs — Tearpa
SIBJISIIOTCSL:

1)CO3,ZL&HI/I€ MeEXaHu3Ma CTHMYJIHMPOBAHUA pa6OTHI/IKOB Tearpa, OKa3blBarOMX YCIYI'H (BbIHOIIHSIIOLILI/IX pa60T1>1)
pa3m/1quﬁ CJIOKHOCTH, BKJIOYHaKOWEro YCTaHOBJICHMC 0oliee BBLICOKOI'O YPOBH: 3apa60TH0171 [1J1aThbl, obecrnieyeHue



BBITTIOJTHEHU A Tp€6OBaHHFI K Ka49€CTBY OKa3aHus YCIYT, [IPO3PaA4YHOEC CL)OpMI/IpOB’dHI/IG OIlJIaThl TpyAa, BHEAPECHUE COBPEMEHHLBIX
HOPM TpYy/Jia, HallPpABJIEHHBIX HA IMOBLIIICHHUE KAYE€CTBA OKa3aHUs roCy JapCTBEHHBIX YCIIYT,

2) mosTanHbi pocT oriaTtel  TpyJda — pabOTHMKOB  Tearpa, JIOCTHIKEHUE LEJIEBBIX noxasareJsen
O JOBEJEHHMIO YPOBHS OIaThl Tpyaa (cpeaHel 3apaboTHOH niaThl) pabOTHUKOB JIO CpefHel 3apaboTHOM rratel B bpstHCKOM
obnacTu B COOTBETCTBUH g yKazaMu IIpesunenta Poccuiickoi denepaunu

or 7 mag 2012 r. Ne 597 «O MeponpusiTusix 1Mo peaju3alldy rocyIapCTBEHHON COLMAIBHON MOTUTHKM» U oT 1 mioHs 2012 r.
No 761 «O HanuonansHol crpareruu nedcTBuil B nntepecax gereid Ha 2012 - 2017 roas» u Ykaszom I'ybepuatopa Bpsinckoit
obnactu ot 13 despans 2013r. No 123 «O Mepax Mo Mo3TAMHOMY COBEPIIEHCTBOBAHWIO CHCTEMBI OIUIATBI TPyJa B
rocy1apcTBEHHBIX yupexieHusix bpsHckoi obnactu Ha 2013-2018 roasm»;

3) obHoBNEHHE KBANU(UKAMOHHBIX TPeOOBaHUM K pabOTHHMKAM, repeolydeHune, MOBbIIIeHne KBanu(UKa|u, MPUTOK
KBAIM(PUUUPOBAHHBIX KaJIpOB, CO3JaHHE MNPEINOChUIOK JIsi MOSBIEHHS B OIODKETHOM CEKTOpE KOHKYPEHTOCIOCOOHBIX
CHEUMAIUCTOB U MEHEJPKEPOB, COXPAHEHHUE U PA3BUTHUE KAAPOBOro MOTEHIMANA paOOTHUKOB YUPEKACHUS;

4) onTUMHM3AIMS PACXOJIOB TeaTpa.

IV. MeponpusiTist M0 COBEpHIEHCTBOBAHUIO OMJIATHI TPY/Ia PA0OOTHUKOB Y4pesK/IeH s

1. PazpaboTrka 1 mpoBeJeHME  MEpONpPHUSATHH MO  COBEPIICHCTBOBAHHIO  OIUIATHI  TpyJda  pabOTHUKOB
TeaTrpa JIOJIKHBI OCYILIECTBIISITHCS e y4eTom [TIporpammsbl MO3TAITHOIO COBEpLIEHCTBOBAHUS
CUCTEMbI  OIUIaThl TpyAa B T[OCYJApCTBEHHBIX (MyHULUMNAIBbHBIX) yupexaeHusx Ha 2012 - 2018  ronusl,
yTBEpKAECHHON pacnopspkeHuem [lpaBurensctBa Poccuiickot @enepanuu ot 26 Hosiops 2012 r. Ne  2190-p,
Enuneix pexoMeHzauMi 1no YCTAHOBJCGHHIO Ha (eliepalbHOM, PErHOHAJIBHOM KM MECTHOM YPOBHSIX CHCTEM OIUIATHI
TpyJa paOOTHUKOB TOCYJapCTBEHHBIX W MYHHUMIAIbHBIX YUPEKICHUH, YTBEPKIACMbIX Ha COOTBETCTBYIOMIMH TOJ
pewienreM  POCCHMMCKOM  TPeXCTOPOHHEW  KOMMCCHMM [0 PEeryjMpoBaHUIO  COLMATIBHO-TPYJOBLIX  OTHOULICHUWH.

2. IlokasarenssMu  (MHAMKATOpaMM), XapakTepusyrouumu 3((eKTUBHOCTE MEpONPUITUA MO COBEPUICHCTBOBAHUIO
OIu1aThl TPYJ1a pAOOTHUKOB YUPEIHKICHUS SBIISIOTCS

1) aMHaMKMKa MHJAMKATUBHBIX 3HAYCHUM COOTHOUIEHMsI CpeaHeld 3apaboTHON miaaThl pabOTHUKOB yUpesKIaeHHsI
U cpeliHed 3apadoTHOM nuiaTel B bpsiHcko# obnacTu: (IPOUEHTOB)

2013 rop ‘ 2014 ron ‘ 2015 rog | 2016 ron ‘ 2017 ron ‘ 2018 ron

59 64,9 73,7 82,4 100 100
2) napaMeTphl CpeJHeH 3apabOTHOMN IAThl pabOTHUKOB yupexaenus: (pyoieil)

2013rom |  20l4rom | 2015 rox | 2016 rox | 2017ron | 2018 rox




14914,1 16781,7 173271 18409,1 24958 29685

3) KOJIMYECTBO HOBBIX CHCKT&KJ’[GI‘/JI, CIIeKTaKJIeH HaxXOoAKWXCA B CTaAHH BBIITYCK

12013 12014 2015 | 2016 | 2017 12018

6 6 6 6 6 4

4) KOJIHNYeCTBO H}/6III/ILIHI>IX MOKa30B CIIeKTaKJIel BCero

2013 2014 2015 2016 2017 2018

280 300 290 300 300 307

5) KOJIM4YEeCTBO FI}/6III/I‘—IHbIX I[TOKAa30B Ha CTAlMOHApPE

12013 12014 12015 12016 12017 12018

242 257 222 260 260 264

6) KOJNIMYECTBO MyOJIMUYHBIX MOKA30B CIIEKTaKIeH Ha ractpoisx o Poccuu bpsiHcKo# 06s1acTH

12013 | 2014 | 2015 12016 12017 12018
35 38 58 40 40 40
7) KOJIMYECTBO nyOJIMYHBIX TTIOKA30B CIIEKTAKJIeH HA racTpoJIsiX 32 pyOeskoM

12013 2014 | 2015 | 2016 12017 12018
5 5 5 6 14 3

8) obecrneteHue JOCTYIMHOCTH K yClyram B cdepe KyJIbTypbl ITyTeM HHPOpPMATH3aUHH padOThl yIpexACHHUS:
- pa3meuieHue B UHPOpMaIMOHHO-TEIIEKOMMYHUKAIMOHHOU ceTn «HTepHeT» MakcuMallbHOM HH(OpMaLuu 00 yupexIeHnH;
- MOIYJISIpU3al|sl TBOPYECKMX MPOSKTOB TeaTpa U TeaTpaibHO-racTPOIbHOM JesTeNbHOCTY (He MeHee | myOnuKkauuu B Mecsl)

12013 12014 12015 12016 12017 12018

12 12 12 12 12 12

9)OTtcyTcTBUE (PAKTOB HELIGIEBOr0 UCIONL30BAHUSI CPEACTB OrOKeTa

12013 12014 | 2015 | 2016 12017 12018

0 0 0 0 0 0



10) oTcyTCTBHE 3aMeyaHMi B YaCTH MPEJOCTaBIeH s JOCTOBEPHON HH(POPMALMK MO yTBEepKAeHHbIM popmam Poccrara ¢
COOJIIOICHUEM CPOKOB T10 3aIpOCaM JierapTaMeHTa KyJIpTypbl bpsiHckol obnactu

12013 | 2014 | 2015 12016 12017 12018
0 0 0 0 0 | 0

V. OcHoBHbIE MEPONPUATHS, HAMPABJEHHbIC HA NMOBbIMIeHHE 3PPEKTUBHOCTH /iesiTeJILHOCTH TeaTpa, CBA3aHHbIe ¢
nepexoaom Ha 3Qp¢GeKTHBHBIH KOHTPAKT

. OTBETCTBEHHbBIN
[lepeueHb MEPOMPUATHH Pesynprar CpOKH HCITOJHEHUS
MCITOJTHUTEJIb

COG@pW(—JHCI?’lGO@CZHM@ cucmembl onjiamol mpy()a

PazpaboTtka (M3mMeHeHue) nokasaresneu NpUKa3 JMpeKTopa Hupextop €XKeroJIHO
3 heKTUBHOCTH JesITe]ILHOCTU TeaTpa

2. Buenpenue nokasarelsieu HOPMATHBHbIE AKTbI Hupekrop 2014-2015 rr.
s PexkTuBHOCTH JesITeIbHOCTH YUPEKACHHU,
paOOTHUKOB YUPEIKACHUS JIOTIOJTHUTEJIbHBIE

COTrJIAILICHUsI K TPYJIOBBIM
norosopam (100%)




OTBEeTCTBEHHDBIN

IlepeyeHb MepoOITpUsITHH Pesynprar CpoKH HCIOJIHEHHUS
UCIIOJIHUTEIIb
Ob6ecnedenue MakCUMaIbLHOTO JIOrOBOPBI, HOPMAaTUBHbIE Hupexrop €XXeroJiHo
MCIIOJIb30BAHUSI YUPEXKACHUEM PaBOBbIE AKTbl YUPEKACHUs
3aKperIEHHbIX UIOLIA/IeH, UMYLIECTBA;
pacluMpeHue MepevHs MIaTHbIX YCIyT;
NOBBLILIEHUE JOCTYITHOCTH HH(POpPMALIUH
00 ycllyrax yupex1eHusI
PaszpaboTrka u yTBep)kIeHHe MiaHa JloxasbHble aKThl €XKeroJHo
MEPOIPUATUH 110 ITOBBIILIEHHIO YUpEKACHHUs Hupexrop,
3} (PEeKTUBHOCTH NEATEIBHOCTH B YACTH 3aMEeCTUTENN
OKazaHMs rOCyIapCTBEHHbIX YCIYyT Ha JUPEKTOPA, IJIaBHbIN
OCHOBE LIeJIEBbIX [TOKAa3aTeNeH oyxranrep
JlesrenbHOCTH yupexaeHus,
COBEpPUIEHCTBOBAHUIO CUCTEMBI OIJIATHI
TPyZJa COOTBETCTBYIOLIMX KAaTErOPUH
pabOTHUKOB
JloxanbHble aKkThl Jupekrop, €XXEroJiHO
Buecenue uzMmeHeHMH B nojioxeHue 00 YUPEXKACHHUs 3aMECTUTEIN
orilate TpyJa MW B KOJUIEKTHUBHBIN JUPEKTOPA, INIaBHbIH
JIOrOBOP YYpEXKAEeHHsT B YacTH Oyxrairep
COBEPLUEHCTBOBAHUSI CUMCTEMBl OIJIAThI
Tpyaa
ObecrieueHue OpraHu3aluy BeJICHUs dopma CTaTUCTHUECKOH [ naBHBIN Oyxrantep €XEKBAPTAIBLHO

rocy1apCTBEHHOI'O CTATUCTHYECKOTO
HaOJIIOIeHUs! [TOKa3aTesiel cpeiHel
3apaboOTHOM MaThl paOOTHHUKOB TeaTpa

OTYETHOCTHU:
3II-kynbrypa




OTBeTCTBEHHBIN

[lepedeHb MEPONPUATHH Pesynbrar CpOKH UCIIOJIHEHHUSI
MCIIOJTHUTEID

ObecrieyeHue MEPOTPUATHH 110 JloxayibHbIE aKThI Jupexrop, 2015-2018 ronnl

BHEJIPEHHIO TUIIOBBIX OTPACIIEBBIX HOPM YUpEKACHUA 3aMEeCTUTENHN

TpyAa U GOPMUPOBAHUS IITATHOH
YUCJIEHHOCTH TeaTrpa Ha OCHOBE
METOJIMUECKUX peKOMEHAAIMH
MUHKYJBLTYPBI C Y4ETOM
HEeO0XOJIMMOCTH Ka4eCTBEHHOIO
OKa3zaHMsl yCIIyT

IMPEKTOPA, IaBHBIMA
Ooyxranrep, FOpUCT-
KOHCYJIBT

|

Pa3BuTHE KaJpOBOro MoTeHlMala pabOTHUKOB TeaTpa

VYcTaHoBIeHUE MPEAeIIbHOM 10U
aMUHUCTPATUBHO-YIIPABJIEHYECKOTO U
BCIIOMOI'aTeILHOIO NepcoHana B Gpouie
oruiaThl Tpyaa yupexaenus 1o 40%

Tapu(pUKALUMOHHbIE CITMCKU
YUPEKICHUS

[ maBHBINA Oyxranrep

€XKerogHo




OTBeTCTBEHHBIN

[lepeuyeHb MEpONPUSTHH PesynpTar CpOKH HCIIOJHEHUS

MCTIOJIHUTEN b

Ob6ecneuenue MepONPUATUN 1o HOPMAaTHBHBIE AKThbI Hupekrop, 2017-2017rr.

BHEJIPEHUIO mpohecCHOHATbHBIX YUPEKICHUS 3aMeCTUTEH

CTaHJIAPTOB B AESITEIbHOCTH pabOOTHUKOB JIMPEKTOpa, IIIaBHbIN

TeaTpa oyxranrep

OOecrieueHue COOTHOLICHUSI CpeAHEN

3apaboOTHOM  MJjaTbl  OCHOBHOIO M| JIOK&JbHbIE HOPMATUBHbIE Hupexrop €XKEeroJIHO

BCIOMOTaTe/IbHOrO nepcoHajia AKThl YUPEKIESHHUSI

YUpexKACHUs

OcyuiecTBieHHE  MEpPOINpPUSITUM 110 JIOKaJIbHbIE aKThI Hupexrop, €XXEeroIHO

obecreyeHno COOTBETCTBHUS YUPEIKIECHUS 3aMECTUTEIN

pabOTHUKOB  TeaTpa  OOHOBJIEHHBLIM JUPEKTOpPa, IIIaBHBIN

KBaTU(DUIUMPOBAHHBLIM TpeOOBaHUSM, B oyxranrep

TOM 4YuCJiIe Ha OCHOBC OpraHu3alunu
MepOle/lﬂTI/IPI 1o [TOBBIIUCHHIO
I(Ba.l'[I/I(bI/IKaU,I/II/I 1 epernoaroToBKH




OTBeTCTBEHHbIN

Ilepeyenb MeponpUsTUA Pe3synbrar CpOKH UCIIOJHEHHUSI
HCTIOJTHUTEIIb

[IpoBejenne arTectallid pabOTHUKOB JOKAJbHBIC aKThI Jlupexrop, €XKEeroHo

TeaTpa C IMOCIEAYIOIMM MX NEPEeBOJIOM YUPEIKIACHHUS 3aMeCTHUTEIN

Ha «OPdexTuBHBIE  KOHTPAKTBD B JIMPEKTOpa, [JIaBHbINA

COOTBETCTBUU  C  PEKOMEHIALUMIMH, Oyxranrep

YTBEPKACHHBIMU TpuKa3zoM MuUHTpya
P® ot 26.04.2013r. Ne167H




